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Introduction

Most enterprises are sitting on a goldmine of unstructured content
(policies, PPTs, PDFs, emails, knowledge articles, call notes,
transcripts, images, and operational logs) yet only a small fraction
is searchable, trustworthy, or re-usable. Historically, this
information was viewed as a compliance and security liability

rather than a strategic asset.

GenAl fundamentally changes the equation. With the right
foundations, unstructured data can shift from a cost center to a

compound asset that accelerates revenue, shortens cycle times,

strengthens risk and compliance, and improves decision-making

across the enterprise.

This playbook outlines

* What has changed in the market

* High-value use cases across financial services,
professional services, and healthcare

* A pragmatic checklist for building a production-grade
GenAl stack for unstructured data, grounded in
proven best practices across ingestion, retrieval,

generation, evaluation, and governance
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Market Context
From Protect »> to Monetize

Unstructured data dominates the enterprise

An estimated 80-90% of enterprise data is unstructured, yet most of it has 80 o/o - 90 o/o

traditionally been governed under risk frameworks (DLP, retention, encryption,

rights management) rather than engineered for insight, reuse, or automation.

Why this moment is different

The following advancements make it feasible to trust and scale Al on

unstructured data with far greater confidence.

Trust
& Scale * GenAl (for reasoning and summarization)
¢ Al-Augmented Search and Retrieval (for grounding models in authoritative

content)
e Modern observability + evaluation pipelines (for measuring accuracy, drift, and

M

relevance)

Why it matters

Organizations can now extract structured value from documents and flows that were previously
opaque - credit files, KYC documents, RCSA narratives, policies, SOPs, trade finance documents,

regulatory updates, analytics knowledge bases, and more.
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A New Operating Model

Unstructured data is shifting from an unmanaged repository (“dump
and search”) to a managed product that has increased in value with
the advent of GenAl, with: =
i/

e SLAs for freshness and quality

¢ Automated enrichment and tagging

e Usage-aware ranking

* Version awareness and archival This shift enables organizations to
* Evaluation and grounding standards unlock monetization opportunities
* Auditable lineage across revenue, operations, risk,

compliance, and client experience.
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Monetizing
Unstructured
Data

Representative
Use Cases

The use cases in this section show where GenAl can deliver real,
near-term impact by unlocking the value trapped in unstructured
data. They highlight the specific pain points (i.e., manual reviews,
fragmented knowledge, slow decision cycles) that GenAl can
meaningfully reduce, while strengthening accuracy, compliance, and

client experience.

Together, these examples outline a clear path for where GenAl
can be deployed first, where returns are most tangible, and where

organizations can build lasting capability.

Across three industries

Financial Services

B
1IN

Professional Services

Healthcare
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Financial Services
Client Onboarding

Beyond KYC

Banks process large volumes of onboarding documents (IDs, corporate
registries, ownership charts, financial statements) many of which are received
as PDFs or scans. GenAl and layout-aware parsing models can automatically
extract key fields, cross-validate them against internal systems, and identify
inconsistencies. Process-mining analytics can highlight bottlenecks in
onboarding flows, while SLA prediction models identify cases likely to breach

timelines.

Impact

Faster activation, fewer manual reviews, reduced error rates, and higher-quality

client data from day one.

Examples of Unstructured Data:

e Onboarding forms

e Scanned IDs

e Incorporation documents

e Credit reports

¢ Ultimate Beneficial Owner (UBO) declarations
* Internal notes

¢ Client deliverables

2026 PLAYBOOK

07








































